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General Information 

Name: Douglas County Rec Area Playground Improvements 

Location: Douglas County Recreation Area 
Section: 9 Township: 99  Range: 63 
Coordinates:  -98.296 43.407 Degrees 

Applicant Information: Douglas County, 706 Braddock, Armour, SD 57313-0036 
UEI: ZK29W3VWAT43 
2020 Census Population: 2,835 

Contact: 
Phyllis Barker, County Auditor 

Park Information:  

Park Name: Douglas County Recreation Area 
Street Address: 39490 274th St, Armour, SD 
+4 zip code: 57313 
Acres: 120 
Deeded to County: Nov 1938 
Yes, prior LWCF funding at the park 

Utilities & Easements 

Overhead utility lines? -no 

Easements? - no 

Project Timeline 

Project Begin: April 2027 

Project End: September 2027 

Culture and History 

CCC/WPA Resources? The spillway and dam for Corsica Lake were constructed by the 
WPA in 1938 when the lake was created. 

Facilities older than 50 years adjacent to or within the project area? No 

 



Who?  

Who will benefit from this project?  
The playground upgrade at the Douglas County Recreation Area will directly benefit 
children, families, and the wider community by creating a safe, welcoming place for 
recreation. 

Children (Primary Beneficiaries): Children ages 5–12 will gain access to a new playground 
and interactive features that support physical development, coordination, and social skills. 
With 25.5% of the County’s population under age 18, the project serves a significant share 
of youth. 

Families: With 70% of households in Douglas County classified as family households, the 
upgraded playground will enhance family recreation, camping, and shared outdoor 
activities at Corsica Lake.  

Individuals with Disabilities: Approximately 10.6% of County residents report a disability, 
many with ambulatory challenges. The new equipment will improve accessibility and 
inclusivity, allowing children of varying abilities to play together safely. 

Educators and Youth Groups: Local educators, including the Armour Kindergarten class 
and local Homeschooling families that regularly visits the recreation area, will have 
improved outdoor learning opportunities that support physical activity, environmental 
exploration, and social development. 

Community and Local Economy: County leaders and nearby communities will benefit from 
a revitalized recreational asset that strengthens quality of life, attracts visitors, and 
supports local economic activity tied to camping, fishing, and golf at Corsica Lake and 
Dakota Trails Golf Course.  

Community gathering spaces are vital for families and community connections, especially 
in rural areas. The 40-year-old playground equipment has become outdated, unsafe, and 
largely unusable, limiting opportunities for children to play. Replacing it provides a safe, 
modern, and inclusive space that meets current safety standards and supports recreation 
and social interaction.  

Community Impact and Geographic Reach 

The impact of this project extends beyond Douglas County residents to the broader 
regional population. On any given fair-weather weekend, the recreation area is a busy 
place. Children and families can be found at the recreational area, enjoying its amenities. 
New and safe playground equipment and benches would provide a place for the youngest 
users to enjoy the outdoors while others in their family fish, camp, golf, or hike. 



County-Level Impact: The playground serves families across Douglas County, where over 
one-quarter of residents are children. It supports a large base of family households and 
provides one of the County’s primary outdoor recreation amenities. 

Regional Reach: Within a 20-mile radius, the recreation area serves a population of over 
7,500 people, including residents of neighboring Charles Mix and Aurora Counties. The 
site’s proximity to Corsica Lake, camping facilities, bathhouses, trails, a boat ramp, a 
fishing dock, and Dakota Trails Golf Course makes it a regional draw. 

Tourism and Seasonal Use: As a lakeside campground and recreation destination, the 
facility attracts seasonal visitors, traveling families, and outdoor enthusiasts from outside 
the County, expanding its economic and social impact beyond permanent residents. 

Overall, the project will provide safe, accessible recreation for thousands of residents and 
visitors annually, strengthening both community well-being and regional appeal. 

What? 

Describe the Project Scope and Proposed Action  
The Douglas County Recreation Area playground project will replace the nearly 
40‑year‑old, unsafe equipment with modern, safer, and fully accessible structures that 
meet today’s safety standards and the needs of today’s youth. The existing playground sits 
near a creek along the west side of the recreation area. The proposed new playground 
would be relocated to a central area, farther from the creek and closer to the bathrooms 
and campsites. This new location provides a safer, more accessible play environment for 
children and offers caregivers improved visibility and peace of mind. 

Much of the existing equipment is not ADA-compliant, replacement parts are unavailable, 
and the County’s insurance provider has advised that key elements, including the slide and 
swings, must be removed due to liability concerns. Without grant funding, these structures 
would be dismantled without replacement, leaving a significantly smaller playground and 
reducing recreational opportunities for children and families. 

The project includes the installation of new playground equipment that better meets the 
safety and activity needs of today’s youth. The new equipment will include a playground 
system for children ages 5–12, with slides, tunnels, bridges, and climbing apparatuses. 
There will also be a set of two traditional swings, a tire swing, a teeter-totter, accessible 
play components, and two benches for caregivers. The design prioritizes safety, durability, 
and inclusivity so children of varying abilities can play together. These improvements will 
enhance the overall appeal of the recreation area and complement recent investments in 
campsites, lake access, a boat ramp, a fishing dock, and the adjacent golf course. 



Alternatives were considered. Leaving the playground as-is is not viable due to safety and 
liability risks. Removing unsafe equipment without replacement would diminish the 
recreation area’s value as a family destination. Community members have requested new 
equipment for years, and the need has been discussed in commission meetings and 
budget planning. This project represents a committed investment in safety, accessibility, 
and long-term recreational and economic vitality. 

Public Access and Recreation 
The Douglas County Recreation Area playground will remain fully open and accessible to 
the public as a central feature of the County’s outdoor recreation system. Located within 
an established recreation area that already offers campsites, boat and fishing access, and 
an adjacent golf course, the playground will complement these amenities to serve 
residents and visiting families. Its placement within a well-used public site ensures 
convenient access, ample parking, and visibility, making it a natural gathering space for day 
visitors and campers alike. 

Key features of the project enhance both accessibility and visitor experience. The new 
playground components are designed to meet current safety standards and allow children 
of varying abilities to play together. Durable materials and modern safety surfacing further 
ensure that the playground is functional, low-maintenance, and sustainable for long-term 
public use. Strengthening this existing recreation area ensures the area remains a vibrant, 
accessible outdoor space that supports community and regional recreation for years to 
come. 

Accessibility Compliance 
The playground will be fully open to the public and designed to meet or exceed current 
safety and accessibility standards, including compliance with the Americans with 
Disabilities Act (ADA) and the Consumer Product Safety Commission. In addition to play 
features, the broader site experience supports accessibility. Benches with companion 
seating areas will accommodate caregivers with mobility devices, and clear sightlines will 
allow easy supervision.  

Environmental Sustainability and Longevity 

This project promotes environmental sustainability and long-term durability by investing in 
high-quality, low-maintenance materials designed to withstand heavy use and harsh 
seasonal weather conditions common in rural South Dakota. The new playground 
structures will use coated steel, recycled plastic, and weather-resistant components that 
resist corrosion, rot, and fading—significantly extending the equipment's life. 



By replacing failing equipment, the County reduces the need for frequent repairs, part 
replacements, and emergency removals, lowering material waste over time. The project 
also strengthens and upgrades the existing recreation footprint rather than expanding into 
undisturbed land, preserving natural resources and avoiding unnecessary environmental 
disturbance. Enhancing an already-developed site near established recreational activities 
ensures that infrastructure investments are concentrated where utilities, parking, and 
access already exist. 

Where? 

Site Characteristics and Desirability 

The Douglas County Recreation Area is a highly suitable and appealing site for public 
outdoor recreation due to its natural beauty, established amenities, and central role as a 
regional gathering place. Located along Corsica Lake and surrounded by the distinctive 
Prairie Pothole landscape, the site offers scenic wetlands, abundant wildlife, and open 
space that naturally enhance outdoor play and exploration. Existing features—including 
campsites, lake access, fishing dock, bathhouses, trails, and the adjacent Dakota Trails 
Golf Course—create a well‑developed recreation hub that already attracts families, youth 
groups, and visitors from across Douglas County and neighboring communities. 

Current site conditions strongly support the goals of the playground upgrade. The area is 
easily accessible, highly visible, and already serves as one of the County’s primary outdoor 
destinations, making it an ideal location for safe, inclusive play equipment. The setting 
provides ample room for families to gather, educators to bring students for outdoor 
learning, and children of varying abilities to participate in recreation close to other 
amenities they already use. 

Relationships to other projects and community planning 

A broader redevelopment concept for the Douglas County Recreation Area was first 
explored in 2007 through the Design: SD community visioning process, which proposed 
expanded park amenities. Several improvements that stemmed from the study, including 
additional campsites, a new boat ramp, a fishing dock, and enhancements to the nearby 
golf course, have since been completed and proved to be successful investments. 

Upgrading the playground aligns directly with the long‑term vision for the Recreation Area 
and continues a steady, phased approach to site improvements. Over the years, the 
County has consistently invested in enhancing the space: adding campsites, improving 
lake access, installing a new boat ramp, and supporting upgrades at the adjacent golf 
course. A new bathhouse is also currently under construction and is expected to be 
finished later this year. Replacing the outdated playground equipment is the next logical 



step, addressing one of the few remaining features that no longer meet current safety or 
accessibility standards. 

This project also reflects broader community priorities identified through past planning 
efforts, including the 2007 Design: SD visioning process, which highlighted the Recreation 
Area as a key community asset. The need for modern playground equipment has been 
repeatedly voiced by residents, frequent campers, and county leaders, and has been 
discussed in commission meetings and budget planning for several years. The County has 
already committed funding toward park improvements, demonstrating a clear and ongoing 
commitment to maintaining and upgrading this important community resource. 

Why? 

Project Needs and Goals  

The objective of this project is to enhance outdoor recreational opportunities for the 
children of Douglas County by upgrading the aging play equipment at the Douglas County 
Recreation Area. The park serves as a central gathering place for families who enjoy the 
outdoors, yet its current playground no longer meets the safety, accessibility, or 
engagement needs of local youth. Investing in modern, inclusive play structures will 
significantly improve the park’s functionality and ensure that children and families can 
enjoy a safe, high‑quality recreational environment for years to come. 

This project also supports broader community goals by contributing to local economic 
vitality. Well-maintained parks attract more visitors, encourage longer stays, and increase 
participation in community events, all of which generate economic activity. Enhanced 
outdoor amenities strengthen the county’s overall quality of life, helping retain residents, 
attract new families, and support workforce stability—key factors in sustaining rural 
economies. 

In addition to its recreational and economic benefits, the project advances the mission of 
the Recreation Area to celebrate and protect the natural beauty of the Prairie Potholes that 
define much of Douglas County’s landscape. These glacially formed wetlands are among 
the most important ecosystems in North America, providing essential habitat for countless 
species and serving as natural flood‑control systems that absorb rain, snowmelt, and 
excess runoff. By investing in the Recreation Area, this project enriches the lives of local 
children, strengthens the regional economy, and promotes stewardship of an ecologically 
significant landscape. 

Outdoor Recreation Benefits 



In the short term, replacing the nearly 40‑year‑old equipment eliminates existing safety 
hazards and restores a fully functional play space that children can use right away. 
Families, youth groups, and visitors will gain immediate access to modern, inclusive 
structures that support active play, social interaction, and outdoor learning. The new 
equipment also improves the overall quality of the recreation area by creating a more 
welcoming, reliable, and enjoyable experience for everyone who uses the park. 

Long‑term, the project strengthens the Recreation Area as a central outdoor destination for 
the county and the surrounding region. By installing durable, ADA‑compliant equipment, 
the project ensures that children of varying abilities can participate in recreation for years 
to come, expanding access and promoting equity. The upgraded playground complements 
existing amenities, enhancing the site’s appeal for both residents and visitors. These 
improvements support sustained community use, encourage healthy outdoor activity, and 
reinforce the park’s role as a gathering place for families, educators, and youth programs. 

Existing and Planned Uses 
The recreation area is for recreation and public use. There are no known conflicts with 
LWCF requirements. 

SCORP Priorities and Local Planning Alignment  

The 2023 SCORP provides ample justification for this project. The 2023 Statewide 
Comprehensive Outdoor Recreation Plan (SCORP), Strategy #1 page 3.4, states, "Provide 
and promote year-round, diverse outdoor recreation opportunities for South Dakotans of all 
ages, interests, economic status and ability.” The strategy is supported by the first 
objective, "Develop additional diverse outdoor recreational facilities and renovate/replace 
existing ones to meet current demands." The strategy is further supported by the objective, 
"Provide more universally accessible outdoor recreation facilities and opportunities" and 
action, "Design and construct outdoor recreation facilities for varying ages, mobility and 
ability levels, especially playgrounds, trails and the like, so that multiple age and mobility 
groups can enjoy the experience." The proposed playground improvement project is 
consistent with priorities that are ranked as "high" (page 3.6) under Strategy 1.  

The project ultimately aligns with Strategy #2 on page 3.7 of the 2023 SCORP: "Maintain 
and improve existing park and recreation areas, open spaces, and facilities for outdoor 
recreation opportunities." Playgrounds are a high priority for all classes of cities in the state 
under Strategy 2, "Projects that maintain, improve or update existing outdoor recreation 
facilities, when the availability of other federal matching fund programs is not possible or 
practical. Projects may include playgrounds, sports courts and fields, trails and tracks, 
swimming pools and other renovated facilities."  



Public Involvement and Planning 

The development of this project reflects sustained community input, public discussion, 
and alignment with long‑term planning for the Douglas County Recreation Area. 
Community engagement began with the 2007 Design:SD workshop, where residents, local 
leaders, and design professionals collaborated to identify priorities for improving Corsica 
Lake and the recreation area. Since then, families, campers, and county residents have 
consistently emphasized the need to replace the aging playground equipment due to safety 
concerns. 

Public involvement has continued through county commission meetings, budget 
discussions, and outreach efforts tied to previous funding applications. In 2024 and 2025, 
the County applied for LWCF funding and shared project information through public 
meetings and online postings. Although those applications were not funded, they 
generated additional community feedback and reinforced the project’s importance. A 
project summary was posted to the County website in 2026 to keep residents informed 
ahead of the current LWCF application. The County also presented the project to 
community leaders and donors, securing support from the local community foundation 
and demonstrating strong local backing. 

Community feedback, safety concerns, and insurance recommendations all helped 
prioritize the project and shape its design. The upgrade aligns with phased improvements 
already completed at the Recreation Area and supports the broader community vision 
established through Design:SD and ongoing planning. The result is a well‑supported, 
community‑driven project that advances long‑term goals for safe, accessible, and 
high‑quality outdoor recreation in Douglas County. 

How? 

Describe the planning process that led to the development of this proposal. 
The playground upgrade at the Douglas County Recreation Area was identified and 
prioritized through long‑standing planning efforts and consistent community support. The 
need first emerged during the 2007 Design:SD visioning process, where residents, county 
leaders, and design professionals highlighted the outdated playground and called for safer, 
modern amenities. Over nearly 20 years, Douglas County has invested in the Recreation 
Area, and the community has appreciated and benefited from the improvements. 

The County’s insurance provider has advised that several pieces of the 40‑year‑old 
equipment must be removed because they no longer meet modern safety standards and 
cannot be repaired. This guidance has played a major role in elevating the project as an 
immediate need.  



Public engagement and involvement have been a part of the process since the beginning. 
The county is aware of and supportive of this project. County staff continues to apply for 
funding assistance from different sources, as local county funds are not available to pay for 
the project in its entirety. The chosen equipment and decisions to seek funding have been 
discussed for years, and the need for the new equipment continues to grow each year. 

 

 

Cost Estimates 

The project budget was developed using detailed vendor quotes for the new playground 
structures, swings, inclusive components, surfacing, and installation. These quotes reflect 
current material and freight. The budget includes all major components—equipment 
purchase, installation labor, safety surfacing, and site amenities. The playground 
equipment chosen was based on what is currently offered at the playground and on current 
playground trends. 

Because the project stays within the existing recreation footprint, no major site work or 
utility expenses are anticipated. Overall, the budget is well‑supported, realistic, and based 
on current market pricing and documented project needs. 

Management and Operations 
Douglas County will continue to manage and operate the site, as they have done for many 
years.  

Douglas County has a long-standing history of successfully utilizing and maintaining Land 
and Water Conservation Fund (LWCF) investments. The County was awarded LWCF 
funding in the late 1970s and early 1980s (Project #4601023 and #4600469), which 
supported the development of key park amenities, including the original playground, boat 
ramp, restrooms, picnic facilities, and electrical hookups. Since that time, the County has 
remained fully committed to the intent and requirements of the program by consistently 
maintaining, repairing, and, when necessary, replacing these amenities to ensure 
continued public use and accessibility.  Examples of this would include replacing the 
dilapidated boat ramp, maintaining the road to access the ramp, replacing all picnic tables 
and electrical hookups, and updating the original bathhouse. Douglas County has 
remained in full compliance with LWCF requirements, including timely submission of 
inspection reports and adherence to all original grant guidelines. 

Building on this legacy of responsible stewardship, the County is currently undertaking a 
full replacement of the original vault toilet (installed as part of the initial LWCF-funded 



project) with a new bathhouse facility. This new structure will include separate men’s and 
women’s restrooms with toilet stalls, shower facilities, and a storage area to support 
ongoing park maintenance operations. This project reflects the County’s continued 
investment in improving recreational infrastructure while honoring the long-term 
obligations of prior LWCF funding. 

 

 

Budget and Funding 

• Total Project Cost: $51,376.20 
• LWCF Funds Requested: $25,500 

Project Budget (detailed items): 

Budget Description Item Amount 
Play Equipment: Grand Venetian Playset $22,952 
Play Equipment: 2 Bay Frame Swing Set $2,676 
Play Equipment: 1 Tire Swing Set $2,007 
Play Equipment: RockWell Teeter Duo $829 
2 – 6 foot benches $1,098 
Raw Materials: Concrete for Anchoring $697.20 
Rental, Labor & Installation (does not 
include proposed discount) 

$17,700 

Shipping & Freight Total $3,417 
  
Archeological Survey $3,000 
TOTAL: $51,376.2 

 

Non-LWCF Funds Committed to Date: 
Source(s) of Funds: 

• County Budget Funds, plus other grants secured or in process 
o Armour Community Foundation Grant: $5,000 
o Donations: $2,100 
o Corsica Community Foundation Grant: pending 

Are sufficient funds available to begin the project if awarded? 

Yes, Douglas County is ready to move forward with the project if this grant is awarded. 



Need for Grant Funding: Describe the applicant's need for grant funding and explain 
what would happen to the project if an award is not made. 

If grant funding is not obtained, the County will have to make the difficult decision of 
removing the playground equipment and not replacing it. That means that children will not 
have a safe place to play while they are enjoying the recreational center. It will also likely 
decrease the school trips and family outings that currently happen on a regular basis. This 
is not the action Douglas County wants to take, so they are actively working to secure more 
funding to make this project fit within their available funds. However, there is simply not 
enough budget to fund this whole project. 
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PROJECT PLANS



TRUST

For over a decade, our customers have entrusted us to provide safe and 
affordable playground and recreational equipment. Our team of Certified 
General Contractors and Playground Safety Inspectors will insure that your 
project is completed to perfection, providing truly turnkey service, with every 
step of the process from planning and budgeting, through the installation 

being handled under one roof.

1-800-573-7529  |  www.proplaygrounds.com
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Use Zone:39' x 35'
Capacity: 45
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3.5" Arch Post Swing Set
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Size: 2-Bay with 4 Belt Seats
Use Zone: 36'  x 32'
Quick Ship Color: Rainforest 
Green 
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COST ESTIMATES



Quote
Date

3/24/2026

Estimate #

58119

Customer / Bill To

Douglas County, South Dakota
ATTN: Phyllis Barker
706 Braddock Ave
Armour, SD 57313

Ship To

Douglas County, South Dakota
ATTN: Phyllis Barker
706 Braddock Ave
Armour, SD 57313

Project Name

Douglas County, South Dakota - ...

Total:

Subtotal:

Sales Tax: (7.5%)

Pro Playgrounds
8490 Cabin Hill Road
Tallahassee, FL 32311

Terms and Conditions - Price valid for 30 days and subject to change. 1. If installation is not included with your purchase, client will be responsible for coordinating,
receiving and unloading of all goods, delivery drivers will not help unload goods. 2. Client will be responsible to inspect goods for defect, damage or missing parts,
any deficiency or missing parts must be noted on delivery slip. 3. Client will be responsible for costs due to cancelled or missed delivery appointments. 4. Client has
reviewed all items, colors and descriptions on this quote for accuracy and correctness. 5. If quote includes installation of goods, the installation is subject to the
terms and conditions of Pro Playgrounds “Standard Installation Agreement” a copy of which may be obtained from your Sales Representative.

1-800-573-7529    |    www.proplaygrounds.com

WE WILL BEAT ANY PRICE BY 5%!

Item Description Qty Cost Total:

Furnish labor and materials to install 1 play system,
2 swing sets, & 1 spring rider

**PLAY EQUIPMENT**
25-PKP029 Grand Venetian 1 22,952.00 22,952.00
25-PSW006WS 2 Bay Frame: incl. Hangers & 2 Bay Belt Seat Pkg 1 2,676.00 2,676.00
CLR Colors: GREEN 0.00
25-PSWTIRWS 1 Bay - Frame w/ Hanger & 1 Tire Swing Seat Pkg 1 2,007.00 2,007.00
CLR Colors: GREEN 0.00
25-PFB009N RockWell Teeter Duo - Neutral 1 829.00 829.00
Shipping Combined Shipping and Freight Charges 1 2,877.00 2,877.00

Sub Total 31,341.00

**SITE FURNISHINGS**
25- B6WBULS 6' UltraLeisure Standard Bench with Back,

In-Ground Mount
2 549.00 1,098.00

Shipping Combined Shipping and Freight Charges 1 540.00 540.00
Sub Total 1,638.00

**RAW MATERIALS**
CC80 Concrete for Anchoring - Delivered Cost 83 8.40 697.20

**RENTALS, LABOR & INSTALLATION**
LBR Labor and Installation 1 17,700.00 17,700.00
DSC Discount: Valid for 60 days 1 -2,377.20 -2,377.20

$48,999.00

$48,999.00

$0.00



ADDITIONAL
DOCUMENTS 

PICTURES OF REC AREA
FEATURES
PUBLIC POSTINGS
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PARK FEATURES
Which will remain at the park for public use

Picnic Shelter and Picnic Tables

Restroom
Facilities 

(One set to be
replaced with new
building in 2026)

Electrical Hookups for
Campers

Dakota Trails Public Golf
Course along Corsica Lake



PARK FEATURES
Which will be replaced with new equipment



ADD SCREENSHOT AFTER POSTED ON WEBSITE

PUBLIC REACH OUT 
FOR PROJECT & APPLICATION

Facebook post by Douglas
County - March 2026

Website Posting of
Application - April 2026
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